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Our customers, and target customers are largely UK
manufacturers. We recognise that these manufacturers are
continuously seeking to improve productivity and
competitiveness in a global marketplace through
performance improvement, investing in a skilled workforce,
effective supply chain management, and improved
outsourcing operations. Our profitability, and indeed survival
in the UK market place is inextricably linked to their success.

At Engenda we seek to enhance the traditional supply of outsourced engineering services to deliver the optimum solutions in terms
of lifecycle cost and asset availability.

Our approach is to complement the day to day operational delivery though a team of professionals that have active knowledge of
manufacturing operations, maintenance strategy, work management processes and leadership of change.
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This professional services capability is delivered either by:-

e Integrating into our project management processes to ensure our offer to
our customers is clearly differentiated from that of our competitors

« Supplied direct to our customers on an assignment, interim or
consultancy basis

At one level, we may be supporting our customer in developing a
maintenance strategy and associated improvement plan that brings all
current maintenance practices and operations together with current
industry best practice.

..Or we may be providing the necessary support to deliver the planned
outages that may typically consume half of the annual maintenance
budget, and be responsible for the majority of plant unavailability.

Whichever it is, rest assured that the team at Engenda will ensure that our
employees understand the importance of your business values and with
this in mind, we will strive to excel in every aspect of our business and
approach every challenge with a determination to succeed.

We are engineers, not consultants. Our people, tools and processes are
aimed at ‘Engineering Change’ with fit for purpose solutions that take into
account our customers capability, constraints and required levels of
external support.
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