overview

The Engenda Group was

formed with the aim of

providing a fresh and ‘

innovative approach in the ‘

delivery of essential EeEngeaa
outsourced engineering Group

services to the power, oil

and gas, manufacturing and The Group is being progressively formed through a careful

and selective acquisition strategy. The acquired companies
are integrated and supported by a cross business professional
in the UK and overseas. services organisation with manufacturing, asset care,
maintenance, outage management and project management
experience.

infrastructures sectors both

This in house team is complemented by a network of associates that have similar skills and expertise and many years experience working
with the Engenda senior management team on customer change management assignments.

Engenda is building an impressive reputation within the maintenance and construction arenas both in the UK and overseas for value
adding engineering services underpinned by the desire to deliver reduction in our customer’s fixed costs, improvement in asset
availability and life-cycle cost performance. A reputation for delivering high quality, technically advanced, reliable facilities and
equipment on time, on budget and with a world-class safety record.

ENngenaa Engineering change



Our differentiators

* The senior management team within the Group have many years experience of
working on both the customer and supplier sides of the fence. We recognise the
impact of mediocre supplier performance on our customers operations and in doing
so, strive to excel in every aspect of our business and approach every challenge with a
determination to succeed

 As manufacturers have downsized, in some case resulting in loss of tacit knowledge,
Engenda have recruited an engineering management team that can fill the void that
many of our competitors fail to recognise. Our teams have delivered challenging
change programmes within our customers organisations, operating as intelligent
partners rather than instructed suppliers

» We at Engenda recognise the increasing challenges facing manufacturing operations in
the UK, and tailor our approach accordingly. Our target profitability is inherently
linked to the value delivered

« The Group infrastructure has been formed with the ability to flex with none core
services outsourced. This provides Engenda with a minimum, and variable operating
overhead that provides a commercial advantage that is passed on to our customers

Our Vision

“To be recognised as the market leader in the provision
of essential, value adding engineering services”

» We will be valued by our customers and stakeholders as an organisation that is
powered by innovation and founded on a reputation of trust, integrity and ethical
business practices

» We will be viewed as the employer of choice and on this basis will recruit and retain
the most talented, values-driven people into the organisation

» We will deliver a sustainable world class health, safety and environmental
performance that will result in zero harm to our stakeholders and the environment.
This will underpin our ability to thrive in a global market where customers rightly view
safety as a decisive factor in the selection of their suppliers

Services offered within the Group

We offer a complete range of services to help our clients maintain a competitive edge in their respective markets. From feasibility studies
and planning to operational work management. We customize our services to meet your business and project goals.

Project engineering and innovative engineering design - Our clients look to Engenda to integrate the activities of the engineering,
procurement, and construction functions to meet their requirements.

Maintenance and work management consultancy services - Focused on plant maintenance, facility management, operations support, asset
performance improvement, operations readiness, start-up and commissioning, and small capital project design and construction.

Outage and turnaround support services - To help plant and facility owners reduce outage costs and increase plant productivity through
Engenda’s Asset Planning and Performance Improvement (APPI) assessment process.

High voltage installation and testing — Installation and commissioning from 400V to 33kV electrical distribution equipment including LV
switch boards, transformers, unit substations, switchgear and associated jointing, maintenance, fault location and repair.

Process control and instrumentation systems - Design, installation, testing and commissioning of batch or continuous control systems, with
in-house capability for software engineering and associated control panel manufacture.

Full complement of electrical installation, testing and inspection services - This includes HV, MV, LV distribution systems, lighting, small
power, gas detection, CCTV and access control systems, portable appliance testing and compex hazardous area inspections.

Our clients include

 ConocoPhillips e Knauf ¢ Millennium Chemicals  Unilever  Brenntag ¢ Hydro Energy « ABP  Total e BOC e Alstom e Veolia  EcoLab
e Harco e Siemens ¢ Cytec ¢ Feralco ¢ Exel « Simon Storage  Carillion e Fluor ¢ Huntsman Tioxide ¢ Walls ¢ Centrica ¢ Clariant ¢ Saint Gobain
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